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British Businesses in Singapore Report Near-Record Confidence as Investment Intent Turns Positive
Twin BritCham Singapore surveys find cost of doing business and work pass friction remain the dominant pressures on members

SINGAPORE, 1 September 2026. Confidence among British and British-linked businesses in Singapore has reached 98%, the second-highest reading since the British Chamber of Commerce Singapore (BritCham Singapore) began tracking sentiment in 2021, and investment intent has turned net positive for the first time since before the current US tariff measures took effect. The findings come from BritCham Singapore’s twice-yearly Business Sentiment Pulse, run alongside a concurrent poll of human resources professionals across member firms, published as their Workforce and Talent Insights. Read together, the two surveys describe a market members trust and are backing with fresh capital, but one where the cost of doing business, and of hiring and retaining talent, remains a constraint on growth. Both surveys informed BritCham Singapore’s Member Dialogue with the Acting Minister for Manpower Jasmin Lau, which took place on 31 August 2026.

	98%
confident in Singapore as a long-term hub
	+20%
investment plans net balance, first positive reading since 2024
	54%
name cost of doing business their top challenge
	26%
of hiring firms could not find the talent they needed



Confidence high, investment intent turns positive
BritCham Singapore’s Q3 2026 Sentiment Pulse survey closed on 3 August 2026, gathering 61 responses from 1 July. Confidence in Singapore as a long-term business hub held at 98%, just below a record 100% set in Q1 2026. Sales and bookings closed net positive at plus 15%, continuing a run stretching back to Q3 2024. Investment plans closed at plus 20% net balance, the first clearly positive reading since before the current US tariff measures took effect, breaking a run of at-or-below-zero results dating to Q3 2024. 
Cost of doing business remains the dominant pressure
Cost of doing business is the single biggest challenge cited by 54% of respondents, more than three times the next issue, and has now topped the ranking for a fourth consecutive wave. These costs relate not only to general operational costs but more specifically salaries and office rental. Geopolitical disruption (18%) and talent (16%) followed as the next biggest challenges. BritCham recently launched a Geopolitics Committee to address the changing nature of the economy and global trade, bringing together the member community with expert guest speakers.
Open comments referred in the Business Sentiment Pulse raised work pass and quota friction, covering S-Pass, Employment Pass and Permanent Residency transparency, and rental cost pressure as leading themes. Comments around members’ expansion plans skew firmly to ASEAN, led by Thailand, Indonesia, Vietnam, Malaysia and the Philippines, alongside continued investment in Singapore.

Hiring firms find talent, but at a cost
BritCham Singapore’s Workforce and Talent Insights survey closed on 14 August 2026 with 45 responses from British-linked firms spanning nine sectors in Singapore, ranging from micro enterprises to firms employing over 5,000 people. Of the 69% of respondent firms that recruited in Singapore in the past six months, 55% found the talent they needed, 19% found it but hit at least one Employment Pass difficulty, and 26% could not find the talent needed. Firms with 51 to 199 employees had the best outcomes, with 78% finding the talent needed, while both smaller firms (up to 50 employees, 46%) and larger firms (200 or more employees, 44%) reported more friction.
Asked to name the single biggest manpower issue facing their firm, respondents cited cost of talent most often (33%), followed by skills mismatch, Employment Pass criteria under COMPASS, and access to the local talent pool, tied at 16% each. Cost of talent dominates in financial services (43%), while Employment Pass criteria is the leading issue for 25% of professional services respondents. The Employment Pass qualifying salary is reported to rise again from 1 January 2027, to SGD 6,000 for most sectors and SGD 6,600 for financial services, the fourth increase to the general threshold since 2020.
Retention pressure builds with firm size, AI impact modest
27% of respondent firms report current difficulty retaining talent, rising steadily with firm size, from 15% among firms with up to 50 employees to 56% among firms with 200 or more. Generation Z employees are most frequently named as hardest to retain, cited by 58% of firms reporting difficulty, followed by Millennials at 42%. On artificial intelligence (AI), 64% of member firms are currently using it with no plans for immediate role changes or job losses, and a further 21% are still assessing how it will change their business and talent needs. 14% are planning job scope changes, most commonly in administrative and back-office functions, and 2% report possible job losses at a global, regional or national level.
What members want to see next
Members’ open comments point to two recurring asks. The first is work pass criteria that flex for specialist and senior roles. The second is structured graduate and entry-level pathways, including internship-to-employment routes and consolidated access to government schemes.
BritCham Singapore runs two programmes that respond directly to the pipeline theme. The Accelerate Programme is a leadership development programme for early-career professionals from across the membership, with its current cohort running from August to October 2026. The Student CEO Experience gives students aged 17 to 21 direct exposure to member companies and senior leaders through corporate site visits, with its next cohort running in October 2026. 
On trade opportunities, next week BritCham Singapore welcomes the Life Sciences Trade Accelerator with a cohort of British businesses, followed by three further trade missions before the end of the year. 

	STRATEGIC CONTEXT
These findings sit at the centre of BritCham Singapore’s 2026 to 2030 strategy, launched in May 2026. Investment intent turning positive after four flat or negative waves is an encouraging signal the chamber will track through coming surveys, not yet a confirmed shift, and cost of doing business has not eased as the dominant challenge members report. Closing that gap is what the chamber’s trade and advocacy work is designed to do: driving bilateral trade and ASEAN access for British firms, and advocacy on behalf of the business community in Singapore. Both surveys informed BritCham Singapore’s Member Dialogue with the Acting Minister for Manpower Jasmin Lau on 31 August 2026.



	“Confidence in Singapore is not the constraint. Our members trust this market and are selling well within it. The hesitation has sat at the point of committing fresh capital and the point of hiring, and cost runs through both. That is why our advocacy continues to focus on work pass criteria and cost pressure, and why programmes such as Accelerate and the Student CEO Experience exist, to build the pipeline our members tell us they need.”
David Kelly, Executive Director, BritCham Singapore



Notes to editors
1. BritCham Singapore’s Business Sentiment Pulse is a twice-yearly survey run in partnership with members since 2021. The Q3 2026 wave closed on 3 August 2026 with 61 responses collected from 1 July. The challenge taxonomy changed this wave: employee wellbeing was retired as a tracked category after periods of reported passive challenge to business, and two categories covering the internal and external impacts of AI were introduced as a reflection of the changing nature of workplaces.
1. The Workforce and Talent Insights poll closed on 14 August 2026 with 45 final responses. This poll was targeted at HR professionals within member firms.
1. Results of both surveys are reported at the aggregate level.
1. Firm-size and sector figures are read individually only where response counts allow a reliable read. Smaller segments are noted only where striking and are flagged as possible anomalies.

About BritCham Singapore
The British Chamber’s vision is to be a trusted ecosystem for championing British business growth and influence in Singapore. The mission is to build and represent a dynamic member network of all company sizes that deepens business connections, drives international trade, and identifies opportunities that strengthen the UK-Singapore commercial relationship.
We connect members to the right people, open doors to new markets, and amplify their voice where it matters. We're a trusted partner for accelerating business growth and unlocking UK-Singapore and ASEAN trade opportunities. As Singapore's go-to Chamber for British business, we are the first port of call for firms expanding into the market and a trusted convenor for those already here.
Our network spans 350 companies and approximately 4,000 individuals across every major sector of the economy, connected into the wider Britain in South East Asia (BiSEA) network, our counterpart British Chambers across ASEAN, and part of the British Chambers of Commerce Global Network.
Shaped by over 70 years of bilateral engagement, our reputation gets members into rooms that others cannot access: ministerial roundtables, policy consultations, and senior industry forums where the conversations and people that shape markets meet. All sizes of company are welcome, with a variety of engagement opportunities and thought leadership profiling available.
Across sectors as varied as financial and professional services, technology, energy and infrastructure, advanced manufacturing, defence, healthcare, education, the creative industries and many more, we channel the full strength of our network into outcomes that move business forward.
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